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Kurt W. Miles
(877) 600-0885

Summary

I serve as a Learning Strategy and Performance Improvement Consultant dealing with corporate improvement programs.  I have extensive experience with educational and training development programs.  My areas of expertise include Instructional Systems Design; computer and web-based technology; multimedia development; performance improvement; systems analysis; computer applications; test and evaluation; total quality management; and management tools. 

Education

SYMBOL 183 \f "Symbol" \s 10 \h
Doctoral Study, Instructional Technology, Utah State University and University of Oklahoma.  41 Sem. Hours. 1989-1993.

SYMBOL 183 \f "Symbol" \s 10 \h
M.Ed., Instructional Technology (Instructional Systems Design), Utah State University, 1989.

SYMBOL 183 \f "Symbol" \s 10 \h
Graduate work in Counseling Psychology, 40 Qtr. hrs, University of Northern Colorado, 1976-77. 

SYMBOL 183 \f "Symbol" \s 10 \h
BS, Psychology, Texas A&M University, 1975.

Experience

· IBM Performance Measurement and Improvement Consultant, Human Capital Management, Business Consulting Solutions,  IBM Global Services


Responsible for Learning Strategy Analysis and Design efforts for IBM clients.  Responsible for conducting performance measurement and improvement analyses.Responsible for managing and executing ROSA engagmenents.  Serve as performance consultant and analyst, either as a team lead or as a team member.  Serve as Engagement Manager for projects as assigned.  Responsible for development of scope of effort and Statement of Work preparation.  Continue to work in Project Manager role as a necessary to support client projects.



(August 2000 - Present)

· IBM Certified Senior I/T Specialist (Instructional Design), Learning Services, IBM Global Services


Responsible for the management of design and development of customized multi-media training for a variety of clients. In conjunction with client subject matter experts and using proprietary IBM technology, develop specifically targeted instructional materials for custom applications and situations. Rresponsible as lead designer for courseware projects developed within the practice, in addition to having project managed major development projects with staffing from 4-15 personnel, and ranging from $450K – $1.4M.







(August 1997 – August 2000)

SYMBOL 183 \f "Symbol" \s 10 \h
Instructional Design Director for National Education Training Group (NETG)



Responsible for all instructional design policy, processes, standards and quality of all multimedia courseware developed at NETG.  Developed instructional design standards for product development and trained developers to use those standards in the product development process.  Primary trainer for outsource development partners in India.  Responsibilities include the development of advanced Instructional Design implementations and the training of outsource and strategic partners.  Departmental reorganization in Jan 97 added responsibility for user interface design/usability for courseware, Internet and software products.  Past duties included interim responsibility for the Product Test Center (18 months).  Established product test procedures, reducing Product Test Center turnaround times from 1-3 weeks to 2-3 days.  Managed a staff of 5 plus a variable number of contractors.  Member of operational team responsible for Product Development business process re-engineering effort.  Responsible for creating and managing the Graduate Student Intern Program in Instructional Design.
(Nov 1993 – July 1997)

SYMBOL 183 \f "Symbol" \s 10 \h
Principal Scientist (Instructional Systems Design Specialist) for Applied Science Associates, Inc.  



Designed wrote and produced computer based training (CBT) with interactive videodisc courseware for the Federal Aviation Administration (FAA) full performance level air traffic controllers refresher training.  Developed and wrote proposal for the implementation of a total quality management organizational structure to be used by the multimedia courseware development teams.  Team leader for CBT development style guide. Coordinated production, researched, wrote and directed a presentation/training video.  Produced multiple management plans for proposed CBI courses.  Designed CBT lessons on Weather Coordinator training and the Automated Surface Observing System.  Prototyped the electronic classroom interface.  Worked as the ASA multimedia consultant to Delta Air Lines assisting in the design and development of Delta's multimedia-based training program for the recurrent training of the flight attendants.  Worked with the FAA National CBI office to develop the Computer Managed Information (CMI) component of the field CBI program. 
(1991-1993).

SYMBOL 183 \f "Symbol" \s 10 \h
Test and Evaluation Specialist for Simms Industries



Provided independent quality assurance (QA) verification for the C-17 Aircrew Training System courseware developed by McDonnell Douglas Training Systems, Inc. (MDTS). Audit courseware for contract conformance and quality of work.  Conducted internal employee training on microcomputer computer programs.  Designed, conducted, analyzed and reported studies of manpower/resource utilization for MDTS. Analyzed and interpreted survey and questionnaire results for other subjects.
 (1990-1991)

SYMBOL 183 \f "Symbol" \s 10 \h
Computer Services Consultant, Utah State University. 



Daily contact with users of the university mainframe and microcomputer labs at all levels of expertise, providing assistance in using applications and hardware, in software design and in debugging programs. 








(1988-1990)

SYMBOL 183 \f "Symbol" \s 10 \h
MIS Manager for the Utah Assistive Technology Program, Developmental Center for Handicapped Persons, Utah State University (Research Assistant).  



Designed, wrote and implemented multiple database programs under dBase III+ and FoxBase.  Set up, operated and maintained office computer systems (Apple MacIntosh and IBM/compatible), interactive videodisc system, and telecommunications. 




(1989-1990)

SYMBOL 183 \f "Symbol" \s 10 \h
Taught basic classes on Instructional Design, Training Policy, Planning and Scheduling, and Training Evaluation to a seminar of international professional students.  The material taught emphasized the importance of front-end analysis, methodologies used to conduct the analysis, the purpose of program evaluation and examples of different means of conducting evaluations. 

(1989)

SYMBOL 183 \f "Symbol" \s 10 \h
Freelance Development.  Researched, analyzed, wrote, directed, edited and produced marketing/training videotape for SPIRICON, Inc.






(1990)

SYMBOL 183 \f "Symbol" \s 10 \h
Designed and implemented training and certification programs for 25 explosive material handlers and 8 hazardous waste incinerator operators at Dugway Proving Ground.  Both programs were designed based on the needs and task analysis conducted on the current state of training.  The programs were designed and implemented to bring the organization into compliance with federal and state EPA regulations. 
(1987-1988)

SYMBOL 183 \f "Symbol" \s 10 \h
United States Army Officer for 12½ years. Personnel, Training and Project Management.
(1976-1988)

Test Directorate Deputy Operations Officer. Responsible for coordinating all land, personnel and equipment for 15-25 daily test operations conducted at Dugway Proving Ground.

Test Project Officer for Test and Evaluation Command, responsible for coordinating all land, personnel, and test equipment used during testing.  Responsible for management of time, money and resources.    Responsible for design, conduct, evaluation and reporting of test programs for artillery, mortar and smoke munitions.  Assistant Test Project Officer for Hazards testing for the EPA. Alternate Test Project Officer for classified tests for United States Government.
Battalion S3 (Operations and Training Staff Officer).  Responsible for development and supervision of group-wide training and evaluation programs dealing with daily and emergency operational requirements of an organization with responsibilities spread over much of Northern German and all of the Netherlands.

Unit Commander (Warhead Support (NATO)), Responsible for all day-to-day operations of an 82-man organization responsible for technical and advisory support to a German Artillery Regiment.  Day-today operations included training, personnel actions, supply and logistics, intelligence and security.  

Battalion S2 (Security and Intelligence Staff Officer), Responsible for evaluating and advising the commander on threats to security. Designed and presented training on classified materials and procedures and security requirements. (Germany)

Branch Chief and Senior Instructor (Special Weapons Branch, US Army Artillery School), Responsible for delivering, monitoring and maintaining the quality of instruction delivered by the Branch.  Assisted in the development of new procedures and military doctrine.  Responsible for development of new curricular materials, and updating current material as subject matter changed. Received training in task analysis and instructional design.

Liaison Officer to Turkish First Army (Istanbul, Turkey).


Battalion S1/Adjutant (Personnel Officer).


Fire Support Team Chief.

Professional Associations

SYMBOL 183 \f "Symbol" \s 10 \h
Member, Association for Educational Communications and Technology (AECT), 1988-2000. Industrial Training and Education Division (ITED), Division of Instructional Design (DID), Past-President of Division of Interactive Systems and Computers (DISC).  1995 Chair of Division Council, and Division Council Representative on AECT Assembly Steering Committee.  Chair of Policy, Procedure and Bylaws Committee for DISC.

SYMBOL 183 \f "Symbol" \s 10 \h
American Defense Preparedness Association (ADPA), 1992.

SYMBOL 183 \f "Symbol" \s 10 \h
Federal Educational Technology Association (FETA), Lifetime Member.

Accomplishments 

SYMBOL 183 \f "Symbol" \s 10 \h
Presenter at 13th and 14th Interservice/Industry Training Systems Education Conference (I/ITSC) (1991, 1992), nominee for best presentation award (1991).

SYMBOL 183 \f "Symbol" \s 10 \h
Presenter at 1990, 1991, 1992, and 1993 AECT Conventions.

SYMBOL 183 \f "Symbol" \s 10 \h
Recipient of Utah State University President's Fellowship for 1989-90.

SYMBOL 183 \f "Symbol" \s 10 \h
Recipient of US Army Incentive Award for Cost Reduction and Savings.

SYMBOL 183 \f "Symbol" \s 10 \h
Member, Utah State University Graduate Student Senate, Graduate Student Executive Committee and Chairman, Graduate Student Fees and Taxation Committee (1989-90).

Additional Information

SYMBOL 183 \f "Symbol" \s 10 \h
12.5 years experience as US Army Officer

SYMBOL 183 \f "Symbol" \s 10 \h
Graduate of US Army Command and General Staff College

SYMBOL 183 \f "Symbol" \s 10 \h
I have held a TS clearance in the US Army and Army Reserve.

· US Patent #6,039,575: Interactive Learning System with Pretest

Major Conference Presentations:

AimTech User Conference (1995):

“A Conceptual Approach to Building CBT: Applying Instructional Design Principles to Building Good Computer Based Training.”

AECT Conference (1993):

"Skills for TQM and Instructional Systems Design: A Partnership", with Donald W. McGill

Panel Discussant - "Improving Instructional Systems Design Process,” with Donald W. McGill, Tish Cavaleri and Peter Peterson

14th Interservice/Industry Training Systems and Education Conference (1992):

"Cost/Benefit Analysis as an Instructional Design Consideration,” with Edwin R. Griffith

AECT Conference (1992):

"A Generic Model for the Rapid Estimation of CBT Development Time, Update"

"A Manpower/Resource Estimation Job Aid for Computer- and Instructor-Based Training Development"

13th Interservice/Industry Training Systems Conference (1991):

"A Generic Model for the Rapid Estimation of CBT Development Time"

AECT Conference (1991):  

"Implementing TQM in a Integrated IBT/CBT/CBT-IVD Developmental Environment"

AECT  Conference (1990):

"Modifications to LCSI LogoWriter to Enable it to Run on an Apple II+ Computer"

Publications:

L’Allier, J. J. & Miles, K. W. (1996).  The Skill Builder philosophy.  Naperville, IL: NETG.

L’Allier, J. J., Miles, K. W., & Welsh, S. H. (1995).  The NETG mastery test strategy.  Naperville, IL: NETG.

Miles, K. W. & Griffith, E. R. (Apr/May 1993).  Developing an hour of CBT: The quick and dirty estimate.  CBT Directions. Boston. MA: Ziff Institute.

Miles, K. W. & Griffith, E. R. (1992).  Cost/Benefit Analysis as an Instructional Design Consideration.  Proceedings of the 14th Interservice/Industry Training Systems and Education Conference,  pp 465-473.
Miles, K. W. (ISD/Producer). (1992). FAA UNIX CBI: Ready for Takeoff! [Videotape]. Oklahoma City: Federal Aviation Administration.

Miles, K.W. (1991)  A Generic Model for the Rapid Estimation of CBT Development Time.  Proceedings of the 13th Interservice/Industry Training Systems Conference,  unk.

Miles, K. W. (ISD), Griffith, E. R. (ISD), Stein, R. (Programmer Analyst) & Mayo-Wells, D.(Programmer Analyst). (1991). Controller Awareness and Resource Management Training [CBT/IVD Courseware]. Oklahoma City: Federal Aviation Administration.

Griffith, E. R. (ISD), Miles, K. W. (ISD), Stein, R. (Programmer Analyst) & Mayo-Wells, D.(Programmer Analyst). (1991). Lost Aircraft Orientation [CBT/IVD Courseware]. Oklahoma City: Federal Aviation Administration.

Other Relevant Qualifications


Hardware


HP3000


DEC VAX 11/780

DEC VAX 11/785


HP-150/Vectra

IBM PC/XT/AT and Compatible Computers


Apple MacIntosh
Apple II+/IIe/IIgs


Language/Application Environments


"C"




PASCAL

FORTRAN

BASIC



DEC Command Language (DCL)
UNIX Shell Scripting
Internet


Microsoft Windows


MS-DOS

UNIX


VAX/VMS



C/PM


HTML Scripting (World Wide Web)


QUEST




WICAT

Authorware Pro




IBM Knowledge Producer


Microsoft Word

Microsoft Excel

Microsoft PowerPoint 
Microsoft Project


WordPerfect 

WordStar

VAXTreive


FoxBase

dBase II/III+

Nutshell +

RBase 5000


Lotus 1-2-3

SAS


MiniTab

M1 Expert System Shell


Tell-A-Graf

TimeLine 

Multiple Paint, Draw and Graphics Programs


Dreamweaver

Homesite

Various Telecommunications Programs

